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ADHIDISTRATIVR CODE

BOARD OF COUNTY c0lil¶Iss10NRRS
.-_--._____====================================
~TEGOEY:

========================================~=
CODE NOIIBRR:

Facilities/Properties/Equipment/Vehicles AC-5-8

ETLR:
Responsibility for Real Propert
Acquisition/Divestures;  Rules oP
Negotiations; Requirement for Board
of County Commissioners Approval

ADOPTED:
3/7/90

AHENDED:
11/9/94

ORIGINATINGDRPARTRRNT:
Public Works/County Lands '

==========================================

ose of this code is to set forth the respongibilit for the
ion/divesture of real property and to reaffirm thaP the authority

control of land ac uisitions/divestures  by Lee County resides in the
Division off County Lan%s.
Maintaining the inventory of County owned real property, other than property
declared as right-of-way, is included within this scope. It does not include
vacation, leasing, property management or maintenance of real property.

?oLIcY~PROcRDDRR:
POLICY:

whether by exchange, purchase
Lands with theor Public

All appraisal services required by Lee County other than those appraisal services
required by the County Attorne
services, shall be provided soP

's Office, in&ding subcontracted appraisal
ely by the Division of County Lands.

Other special projects relating to real pro
Division of CountysLands  as authorized by~ti

erty shall be performed by the
e

Works Director.
County Administrator or Public

PROCEDURES:
Initiation of a County Lands Project

U:oequests for acquisition or divesture must follow the procedures outlined

1. Notification of project approval and identification of project manager.
:====================================================================================
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AC-5-8 &ntinued
:~=================3==============================~===========================~==~===

-The~~client  department will designate a Project Mana
project needing the services of Count

x
Lands. Thus Projecf

er for each ap roved
Manager will 1e

responsibile  for communication.with e Division of Count
project.. The Project Mana er is to notify the Division o3E

Lands regardin
Pi

the
services will be needed. i3

Count{ ;t;d;e;vtEe;heir
will identif

otification  of the nroject and reques
and request or services wiy _, . .pthe project b name and will include a project number. Notification
Manager.

1 precede any property owner contact by the Project

2 . Pssignment, of Property Acquisition. Agent and Project Heetings.
-Upon receipt of a request for services, the Division of Coun Lands will

assign a Property Acquisition A ent to the project and will notify
Mana er to schedule a meeting a

f
f

?
which prelimina

he,Project
.esta e issues will be discussed. This meeting WI'y1

project design and real
occur before any owner or

owner's representative is contacted by the Pro'ect Manager or the Property
Acquisition Agent. Subsequent1

P7
the Project ii

Acquisition Agent-of all
anager will notify the Property

schedu ed project meetings
3. Time Charges for County Lands

4. /Documentation Required from the Project Manager,,
A. Initiation of Title Work

1. STRAPnumbers  of all parcels likely to be affected by the project.
2. General boundary map defining the limits of the Project (e.g.,

Property Appraiser's Nap)
8. Appraisal and Negotiation
1. Right-of-Way Acquisition

'a. A legal description of the Parent Tract.
b. A separate, specific legal descri tion for each parcel to be

acquired, if other than the paren! tract, accompanied b a sketch
of the parcel showing all existing and proposed easemen es
including the notation of the sizes of the parent tract,
parcel to be acquired, and the remainder tract.

the

c.. A 952:completed Right-of-Way map
d. A 60% completed cons~truction  plan.
ei Wetlands determination, if applicable.

C. Other Types off Acquisition
1. A s ecific legal description of the property to be acquired, whether

m !ee simple or grant of easement.
2. A certified boundary survey including all existing easements.
3. Wetlands determination, if applicable.

5. Contact with Property Owners
The.Project  Mana er is to~refer all questions posed by the property owners or
their f.representa Ives that deal with property valuation, compensation for
property to be acquired,~ negotiated concession, and as to the Count 's
grocedures for acquisition and/or disposition of real property to t e
roperty Acquisition Agent. K,
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