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PURPOSE/SCOPE:

: ose of this code is to set forth the respaongibility for th :
g?u??i%io /d?,v[ast Te 0 _r(_eaﬁ_ proper?_v anop?o regffqrm tha% tﬁe au_?hon ty
A . Contro an aCSU.ls:LtlonS/divestures by Lee County resides in the

vision of County Lands.

declafed S 1St oy 8 PReTlded "Rt s ot nPs %8E0pd O Pehob8%RoP” PRET e

vacation, [easrng, property managenent or mal ntenance of real property.
J0LICY/PROCEDURE:
PQLI CY:

be carried out -solely by the Division of County
exception of those transactions referred g¥ the County Administrator Of Pu
Works Director to the County Attorney’s Office for handling. :

All real property transactions including eagements Whether by exchange, purchase
or sale sﬁalg Y £ i ) Eangs %ﬁthpthFiC

All title services required by Lee County, including subcontracted title services,
shall be provided solely by the Division” of County Lands. : .-

All U?Pgaa'bsal SerVvices ,Z\ethi red bthfe Oountnyéld?tnher t han those (?pgrai sal fervi ces

ggﬂw ces, Zh%f‘ ESUBFXW E}Iegrgg{efy Itcﬁé ﬂ)iVISIO SPb OtTrtltryaCIEaends.ppraI >8

her .special projects relating to.real property shall be performed by the.
\%r\/EsSIDnreogt gro%ntlfr»Lands as autqhon ze b% the County Adm mpstrat or oryPuBﬁ c

PROCEDURES:
Initiation of a County Lands Project

A County Lands project is initiated by a written request from another County
Department for the acquisition or sale of land in furtherance of a Board of County
Commissioner’s approved project (CIP, MSBU, MSTU, Low Cost Housing, etc.) .

- Road_projects require the ap%;oval by the Board of the final alignment unless
"early" acquisition is speciTically approved. Occasionally, cliént departments
need preliminary researc .¥erformed_by the Division of County Lands prior_to
obtaining Board approval of the EIOJeCt itself, e.g., market studies earlg
alignment studies, and title work; such work requires the approval of the ounty
Administrator or the Public Works Director.

%1:{ requests for acquisition or divesture nust follow the procedures outlined
elows:

1. Notification of project approval and identification of project manager.
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AC-5-8 Continued

1ent epartment w desi gn
prorect nee epservr ces ot Count:g E n
Tesponsibi r communlcatlon with
roEect . rof ec anager is t notr %e
( | CEesS nr ﬁ ee e Eotlflcatlgn 0 Frgge and reques forhse ices
I dent e {nane I nc roj ect frfication
%nrequest r se vr es will precede any property owner cont act by t he Pror ect

Proj ect Manager for each roved
S Th1 Péga % ﬁhna er wl Fpg
Lands regardin ﬁ )
vrsron 0 County Lands that thelr

?. Assignment Of Property Acquisition. Agent and Project Meetings.

Upon receipt of a req_uest for servhces the Drvrsron of Co Lands W
assign a Prog é Acqulsltlon %en qqt roLect and. w no | ge PrPJect
Manager . he neetr n 3 |r1c rellmlnarg proj ect n an rea
esta |ssues W di scus bs ﬁﬁ rng W ccur or aBy owner or
R\r\ner S rer{a Ksent atrve IS cont e Project nagelr or t oplgr

y the Property

uLsi.ti.o ent equ the Project Hanager Wl [ noti
Ac ui sition Agent - of aPF% edui’ed project neeti §
3. Time Charges for County Lands

-The Property Acquisition ,Agent will provide the Project Manager with an
estimate of County Lands Staff’s_time charges based on the 1nf0rma ion supplled
at_the initial meeting before billing of any time charges. All jects will be
billed for County Lands tlme unless otherwise walved by the Coun y dministrator
" or Public Works Director.

4. [Documentation Required from the Project Manager,,

A Initiation of Title Wrk

1. STRAP numbers of all parcels likely to be affected by the project.

Seggératlyb%goglryernag RISH ning the limts of the Project (e.g.,

B. Appraisal and Negotiation
1. Right-of-Wy Acquisition
~a. A legal description of the Parent Tract.

h. A separate, serfrclea d t|onfor each parcel to be
o? E 3arce|pﬁrthangJ egg;g ﬁ acco ICa)tnfedb a sketch

oW n PeEFR oposed easements
| ncl u tbe not at i %srz arent tract, the
par cel e acquired, and the remi nder tr ct
C.. A 95% completed Ri ght-of - Wy map
d. A60%conpl et ed construction pl an.
e. \Wtlands determnation, if applicable.
C. Qher Types of Acquisition

1. A s Sg'étﬁp egg} gregrotrrgttrggsgrfmtthe property to be acquired, whether

2. Acertified boundary survey including all existing easenments.
3. \etlands determnation, if applicable.

5. Contact with Property Owners

P t Manager i S t al ] questions posed hy the pro owners or
tTEejrp re’;"°%SFes%%t a‘%lves ﬁatreofe%fl o etﬁ n%eesrstlyoﬁvzﬁauna |on c p tlton or
r , 4
Erocedurei of ggagdrlsietron %nd/or gr sposition of reaI property e . es
roperty Acquisition
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